THE ORGANIZING COMMITTEES OF THE OLYMPIC GAMES
My job was to look into the Organizing Committees of the Olympic Games, also known as the OCOGs.  They are the committee that manages the Olympic Games.  Their relationship to the IOC is interesting.

The Organizing committees for each Olympic games are an extension of the IOC.  The OCOG must take instructions from the IOC regarding all of its actions.  The OCOG is made up of an executive body, including an IOC member, the president and secretary general of the NOC, and a host city representative.  

Although the IOC lists the subtitle, “Mission of the Organizing Committee,” there is really no clear mission stated, except that the OCOG must comply with the IOC charter.  

However, the OCOG’s work is listed, which includes the following:

1) Every sport must be given equal treatment

2) No political demonstrations

3) To provide athlete and official’s accommodation

4) Medical services

5) Work out transportation problems

6) To provide for the media

7) Provide cultural events

8) Furnish the IOC with a final report.

I decided to focus most of my presentation on the candidature acceptance procedure, which is what cities and their respective countries must go through when they’ve decided to apply to host the Olympics.

The persons responsible for filling out the questionnaire are typically those who will later make up the Organizing Committee for the Olympic Games.  The importance of all this is that whatever this committee puts down in the questionnaire, the IOC will make sure that they stick to it.  The IOC doesn’t permit empty promises, and the OCOG, the organizing committee, has the sole responsibility of carrying out their promises.  

The OCOG is the director of operations.  They make or break the Olympic Games and determine whether or not they will remembered by the world as a positive or negative experience.  It’s a tremendous responsibility and the OCOG takes the blame if something isn’t thought out or executed properly.

I chose the Candidature Acceptance Procedure for the 2012 Olympics, which I’ll go over somewhat briefly.  I also have the questionnaire to pass around, which I found pretty interesting.  

I also made handouts which include copies of the charts included in the questionnaire, the mission statements from the OCOGs for the next four Olympic Games, and some of the current problems that the Olympic Games are facing.

The Candidature Acceptance Procedure

The process of being accepted as a candidate city is a very long and expensive one.  The IOC has several guidelines and procedures that the applicant city must abide by.  This process is laid out, in detail, in the “Candidature Acceptance Procedure.”  The most recent publication by the IOC outlines this procedure for the 2012 Olympics.

The process is initially divided into two phases: The Candidature Acceptance Procedure Phase and the Candidate Phase.

The Candidature Acceptance Procedure Phase is the process by which the IOC Executive Board reviews the applicant city’s questionnaire and then decides if a visit to the host city is required.  During this phase, the applicant city cannot make any formal presentation to the IOC Executive Board.

The Candidature Phase occurs after the applicant cities have been approved by the IOC Executive Board as “Candidate Cities.”  After acceptance, a candidature file must be sent to the IOC.  An Evaluation Commission, consisting of members from the IOC, NOCs, Athlete’s Commission, International Paralympics Committee, and various IOC experts review these files and present a report to the Executive Board.  The Executive Board then decides which cities will be up for election.

The Rules of the Candidature Acceptance Procedure

1.  Assessment of Applications

This rule stresses the importance of expedience on the cities and NOC.  The IOC 


demands that requested information is providing in a timely manner.

2.  Criteria for Assessment of Applications

This rule addresses each city’s capacity to handle the organization of the games, 


but also be willing to adhere to the IOC’s Code of Ethics and the Olympic 


Charter.

3.  Criteria for Acceptance of Applications


This allows the IOC to reserve their right to evaluate each city beyond the above

mentioned criteria.

4.  Acceptance of Applications

The acceptance of applicant cities as candidate cities will be decided by mid June

2004. Yet the IOC, by this rule, reserves the right to place conditions on the city

before acceptance.

5.  Candidature Acceptance Fee

The fee for each applicant city is $150,000.


What this fee grants:



Applicant city documents provided by the IOC



Use of the phrase “(city) 2012”



Access to the IOC Knowledge Management Program for the Olympics.



Pass into the IOC Applicant City Seminar



The IOC’s assessment of the application.
These rules must be agreed to and returned to the IOC.

The next section of the Candidature Acceptance Procedure is the IOC’s Code of Ethics.  These are simply the moral rules that each applicant city must adhere to.

The first two rules are dignity and integrity.  The IOC does not allow discrimination or harassment.  The practice of Anti-Doping is strictly prohibited.  The athletes’ safety and well being must be put first.

It is also strongly stated that no gifts or solicitation of gifts shall be made that are meant to persuade.  No city shall go beyond the normal standards when hosting an IOC representative.

The cities are expected to adhere to the ideal of Olympism, and any activity that tarnishes this is prohibited.

The following rules are also addressed by the IOC:


Resources – The income or the Olympic parties must be recorded and their practices must follow sound accounting principles.  


Candidatures – Applicant cities cannot approach each other.


Relations with States – The countries of the applicant cities must show that they are concerned with the ideals of humanism and environmental protection.


Confidentiality – No party involved can disclose any information maliciously.

There are yet another set of rules in the procedure that fall under the “Implementing Provision” of the IOC’s Code of Ethics.

These are the Rules of Conduct, which are as follows:

1. Scope of Application

These rules of conduct apply to all the cities as well as their NOCs.

2. Principles

The cities can promote, yet it must be dignified and cannot be excessive.

3. Audit

Each city must choose an independent auditor that is responsible for all finances.

4. Logo

Applicant cities cannot use the Olympic logo.  

5. Internet

Only for informative purposes.

6. Promotion

The cities can promote that they are a candidate in their country.  Any international promotion can occur in the final stages.

7. Meetings and Events

The cities are prohibited from organizing anything in relation to the games outside of the country.  

If a candidate city is invited to an event, they can promote, but only if the other cities are given the opportunity as well.

Any event held in the country cannot be used to unfairly promote the city.  

8. Gifts

No gifts.

9. Visits by the IOC

The IOC will send an evaluation commission to the candidate city.  Any costs are to be minimal and the cities shouldn’t provide anything beyond the country’s normal standards.

10. Other trips and visits

IOC members and city representative cannot visit in regards to promotion.  The city cannot cover any costs of any visit.

For the most part, these rules state that each city must act in a responsible manner, provide any necessary information, and follow the IOC’s Code of Ethics and Procedures.  

The Questionnaire

The questionnaire is an assessment tool for the IOC.  It covers seven components:  Motivation and concept (including public opinion), political support, finance, venues, accommodation, transportation, and conditions and logistics.

The applicant cities can use one page for each question, and each questionnaire must be responded to in English and French.  (French on left, English on right).

Two maps are to be included, with the infrastructure map being color-coded.
Motivation, concept, and public opinion

This area covers the motivation behind the application, what the impact will be in the present and future, and the general public opinion.

The key aspect of the initial part of the questionnaire is the component of public opinion.  Because of the politics behind the games, the public pays great attention to the impact the games will have.  (i.e. Moscow 1980, Beijing 2008)

Also, there is a tremendous amount of work that must be done in a short period of time.  There are problems that may arise.  For example, for the 2004 games in Athens, there are many Athens citizens who are against the games.  Construction is being done rapidly and in unsafe environments.  

Political Support

Once again, this is a key concept for the Games.  Although the IOC demands that each country and applicant city promote human equality and rights, this is not stated in this section of the questionnaire.  

In general, the IOC simply wants all forms of government to agree to support the bid.  

The political support section also urges the government to abide and uphold all anti-doping policies.  

Each country is also required to list any new laws that would be put into effect if their city were to host.  (Beijing)

Finance

Each applicant city must provide a budget for the candidature as well as the games.

The games budget must contain two parts.

1) The OCOG budget, which is the operating budget of the games.

2) The Non-OCOG budget, which includes all infrastructures, medical, customs, and security costs.  Unfortunately for the government, the country must cover all costs if the OCOG runs out of money.

Venues

Chart I

The applicant city must provide details for all sport venues.  Those that already exist, those that were in planning but not specifically for the games, and those that the city plans to construct for the games.  
The Olympic village’s concept, future plans, finance, and alternative accommodation must be listed as well.  

The media’s venues must also be included.  

Accommodation

Chart 2

All the hotels in a 10km radius must be listed, as well as the hotels in a 10-50km radius.  

The applicant city must also list the number of hotel rooms available and the average cost during the games.  

A media village must be constructed if the city’s hotel infrastructure cannot provide for the games.  Of course, if there are plans for a media village, the costs and design must be included.

Transportation

Chart 3 and 4

This is perhaps the most important part of the questionnaire and a city’s ability to hold the games.

This section follows the venue format, in that all existing, planned, and future transportation infrastructure must be included.  

The main airport must be listed, as well as supplemental airports.  The runway capacities must be listed, as well as distance to the city centre.  

It is also interesting to note that the applicant city must state their reasons as to why they chose the airports as they did.

General Conditions, logistics, and experience

Chart 5 and 6

This section covers the date of the games, population, meteorology, environment, experience, and security.

The IOC focuses most of its attention to the environment and security. 

There obviously is a great deal of work and planning that must go into the questionnaire.  Furthermore, the IOC bases most of its decision on the information provided in this questionnaire.  

The most interesting aspect of the questionnaire is that the OCOG is only allowed to 25 pages, (25 in English, 25 in French).  The OCOG is allowed only one page per question.  This seems very restricting, and with the amount of information to cover, it is extremely difficult to be concise, yet prove that your city is the best candidate.

I also included the mission statements given by the OCOGs for the next four games.  They are all different.  Go through them.  Read highlighted parts.

I also attached a couple articles relating to Athens and Beijing.  Obviously, the games are tied politically.  It is impossible to ignore, furthering adding to the burden of each OCOG.  

